
Washington Youth Soccer District Commissioner Roles 
and Responsibilities in New System 

 
 
 
Primary Role (unchanged from current role):  District Commissioners (DCs) play a 
critical role in conveying information and decisions within the flow of communications 
between National, State, District, Association and Club levels.  As per Strategic Change 
Plan, a key element of this communications role is consistency and clarity of the 
message. 
 
Additional roles under proposed new governance structure, following April 2009 AGM:  
District Commissioners would either vote on, or provide guidance to, the Executive 
Director (ED) on the following matters: 

1. Rules:  With respect to the rules of soccer play within the state, the DCs and ED 
collectively appoint members to the rules committee. ED appoints staff to staff 
the committee.  Rules committee decisions are implemented by the ED. 

2. Program equity among districts:  With respect to the programs and services that 
Washington Youth Soccer provides, DCs provide guidance to the ED and the ED 
retains decision making authority on issues in which there is, or seems to be, a 
disparity between the districts as to how these programs and services are 
delivered.  

3. Strategic Change Plan Objectives as follows: 
 Develop a Seamless Soccer Opportunity System 
 Increase support for districts, associations and clubs   
 Develop an organizational culture and systems that provides adequate data 

for decision making, program monitoring and evaluation 
 

For Strategic Change Plan Objectives above, whether the matter calls for a vote 
or providing guidance to the ED is to be determined as follows: 
 
 For any issue where there is an opportunity for an override by the 

governing board, specifically on oversight of the strategic direction and/or 
budget, then the DCs (plus the ED with a vote) can as a group vote on the 
matter. 

 If an issue is purely operational, i.e. not going back up to the governing 
board, then DCs provide advice to the ED and the ED retains the decision 
making authority 

 
On matters where District Commissioners vote, individual commissioner voting records 
shall be recorded and made available for members to see. 
 
As the transition to the new governance system progresses, these roles may shift as staff 
grows, and committee functioning changes and improves.  The proposed roles and 
responsibilities contained herein shall be reviewed for changes in 2 years. 
 
The Executive Director will gather input from DCs in order to frame such “significant” 
programmatic decisions as listed above.  Input on such matters is expected to be gathered 



via email, phone calls, and periodic meetings of all DCs.  Such significant programmatic 
decisions are to be distinguished from daily operational matters such as scheduling, 
education, staffing and program implementation, which are the purview of the ED and 
staff.  DCs shall not address matters being handled by standing committees.   
 
The DCs will provide the Board of Directors with input as to the Executive Director’s 
performance. 
 
The DCs will provide a written quarterly report of the activities of their district to the 
Board of Directors and the Executive Director. 


